
 Problem Solving & Decision Making are 

Imperative Tasks to a Manager’s Job... 

You just have to make the best ones!! 

 LEARN IT ALL AT A POWER-PACKED 2-DAY MODULE ON 

PROBLEM SOLVING & DECISION MAKING!! 

Leadership 

Selling skills 

Marketing modules 

Business communication 

COURSE FACILITATORS: 

Dr. Sunil Pevekar  
MS, MBA (IIM-A), PhD- USA  

Balaji Srinivasan  
MS , MBA- Marketing & Finance 

 

      
      

OT H E R  C O U R S E S  

Training being an inherent strength we develop organizations 
by developing their people apart from the systems. Individu-
ally Specializing in Business Process Mapping Studies of or-
ganizations, suggesting improvements and implementation 
strategies., and giving HR solutions for new recruitments. 

ALONG WITH OUR TEAM OF EXPERIENCED TRAINERS WE SPECIALIZE IN TAILOR MADE LEARNING SOLUTIONS TO SUIT CLIENT NEEDS. 

Lighting the eternal flame of knowledge  Trainerz, A division of Raja Company W.L.L. 

Successful problem solving 
depends on good decisions. 
 

With Intense competition and multiple players in the 

market place, managers in various industries have been 

forced to look at innovative methods to stay in business. 

Being able to make decisions and solve problems effec-

tively is a necessary and vital part of the job for all em-

ployees.  

This program will help Top Management Executives, Su-

pervisor’s, Junior & Senior Managers, from various de-

partments increase  productivity by equipping them with 

the right problem solving and decision making tools. This 

Module will be conducted in the in-house format with an 

eye to customization to individual company needs. 

 

     For more details & discussions on the above please contact:  

     BALAJI SRINIVASAN 
     MANAGING CONSULTANT & CORPORATE TRAINER 
     Mobile: +965-99661083 | E-mail: trainerzkwt@gmail.com 

Y o u  w i l l  l e a r n :  

T h e  P r o b l em  S o l v i n g  P r o c e s s  

Q u i c k - F i x  P r o b l em  I d e n t i f i c a t i o n  

P a r e t o  A n a l y s i s  

S i x  T h i n k i n g  Ha t s  

F i s h  Bo n e  A na l y s i s  

B r a i n - S t o r m i n g  

C r e a t i v i t y  &  C r e a t i v e  C o mp e t e n c i e s  

M i n d –M ap p i n g  

D e c i s i o n  Ma k i n g  T oo l s  

F o r c e  F i e l d  A n a l y s i s  

P l u s -M i n u s - I n t e r e s t i n g  

a n d  m u ch  mo r e . . .  


